DAVID OAKS BIO
David Oaks is a leadership strategist and former nonprofit executive with more than 45 years of experience transforming teams, organizations, and mission-driven leaders. After decades leading large-scale fundraising, development, and community initiatives, he now helps organizations reenergize their workforce through purpose-driven performance strategies. David is known for his Finishing Well Framework, which equips HR and organizational leaders to strengthen culture, retention, and long-term succession pipelines. His work has supported thousands of professionals across multiple sectors, and he brings a unique blend of real-world leadership, strategic insight, and compelling storytelling to every audience he serves.

Program description:
Finishing Well: How HR Leaders Build Purpose-Driven, High-Performing Teams

Organizations everywhere are facing a crisis of disengagement, broken succession pipelines, and teams struggling to find meaning in their work. In this session, David Oaks introduces the Finishing Well Mindset, an approach that reframes performance, purpose, and leadership as daily practices rather than end-of-career reflections. Drawing on four decades of organizational leadership, David shows HR professionals how to help employees reconnect to purpose, strengthen cross-generational collaboration, and build natural leadership pipelines without burnout. Participants will learn how to create environments where people stay engaged, take ownership, and contribute at higher levels because they see their work as part of something meaningful and lasting. This session equips HR leaders with a practical framework to elevate culture, retention, and long-term performance.




LEARNING OUTCOMES FOR "Finishing Well: How HR Leaders Build Purpose-Driven, High Performing Teams

By attending this session, participants will be able to:

Learning Outcome 1:
Discover the Finishing Well Mindset to increase employee engagement and reinforce purpose in daily work.

Learning Outcome 2:
Implement development strategies that strengthen leadership pipelines and improve long-term succession readiness.
Learning Outcome 3:
Foster cross-generational teamwork by helping employees connect their career goals to meaningful organizational impact.
[image: A person smiling at camera

AI-generated content may be incorrect.]
image1.jpeg




